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Abstract 
 
Day by day in the changing world, managing and retaining of human resources have 
become difficult and crucial tasks which directly impact on the performance of 
organizations. Employee career expectations, career plateaus and organizational 
support play important roles in the field of human resources management. IT 
professionals are becoming vitally essential human resources to almost all industries. 
In fact, there is a rising demand for IT professionals in Sri Lanka and the prevailing 
situation indicates that the supply in the coming years will not be sufficient to meet 
this demand. Therefore, the only option available to organizations in the country is 
careful management and effective utilization of the available IT workforce. 
 
Software industry is one of the main areas preferred by IT professionals for 
employment. In Sri Lanka, the banking industry too has been revolutionized with the 
use of IT during the past two decades. Hence, the banking sector too has become a 
preferred area for employment for IT professionals. There are differences between 
these two sectors. But, are there any differences in the human resource aspects: 
career expectations, career plateau and organizational support too between two 
sectors? What are the learning points to be taken for each sector from each sector for 
better management of the IT workforce? 
 
This research was conducted to find answers to these questions. A questionnaire was 
designed to collect the data from IT professionals in software firms and private 
commercial banks on career expectations, career plateau and organizational support. 
241 valid responses were received for the questionnaire. While the questionnaire 
being the main survey instruments, 10 HR managers were interviewed to collect the 
background data on the HR environment related to the question. Significant 
differences were found on some factors of career expectations between two sectors 
while both content plateau and hierarchical plateau also had salient differences. 
Some of the organizational support factors also found to have significant differences 
between two sectors. 
  
To better manage the IT workforce and get the maximum productivity, Software 
Firms and Private Commercial Banks in Sri Lanka must identify the differences and 
similarities of the IT professionals between two sectors and make necessary 
amendments to their HR practices and HR policies. 
